GRACE OSEWE
Email: graceosewe.go@gmail.com | Phone: +254710276692
PERSONAL STATEMENT 
[bookmark: _GoBack]Results-driven Project Manager (PMP® Certified) with proven experience in project governance, portfolio coordination, and strategic execution within technology and CSR environments. Proven ability to implement, performance tracking systems, and manage multiple responsibilities in dynamic environments. Seeking to contribute strong administrative and governance to enhance transparency, accountability and efficient execution in a purpose-driven organization.

KEY ATTRIBUTES
· PMO Strategy & Governance
· Project Portfolio Management
· Stakeholder & Executive Engagement
· Budget & Resource Management 
· Team Collaboration & Leadership
· Performance Tracking & Reporting (OKRs, KPIs)
· Continuous Improvement & Lessons Learned
· Risk, Issue & Change Management

EDUCATION BACKGROUND
▪ Bachelor of Science in Project Planning and Management - Moi University, Kenya
▪ PMP (Project Management Professional) - PMI 
▪ Agile Scrum Fundamentals Certified

[bookmark: _deo5cx7hq0ct]WORK EXPERIENCE
Project Manager -POA Internet, Nairobi 
(November, 2024- Present)

· Oversaw the planning, execution, and distribution of Point to point (PtP) and Point to Multi Point projects in regions under coverage.
· Developed extensive project plans, schedules, and resource allocation strategies to ensure the successful deployment of internet infrastructure.
· Coordinated cross functional teams of field engineers, vendors, and commercial teams to achieve project goals on network roll out.
· Managed CAPEX in PtP and Research and development projects through coordinating equipment procurement, tower site leasing coordination, to optimize financial performance across the portfolio.
· Supported in stakeholder management between partners, local authorities, and regulatory agencies ensuring that the project goals and stakeholder expectations are aligned.
· Drove adoption of Jira dashboards and portfolio tracking tools, improving visibility of deliverables, risks, and interdependencies.
· Coordinated the teams on an  end-to-end RADIUS server migration that included database transfer, user credential validation, and post-migration testing ensuring network uptime.
· Prepared weekly, monthly and quarterly project reports both quantitative and qualitative, aspects of the project to senior management and funding partners therefore promoting customer-centric delivery by incorporating deployment strategies with user feedback.

Assistant Project Manager – POA Internet, Nairobi, Kenya 
(Jan,  2023 – October, 2024)

· Supported the development of business cases and budget projections for new CSR, connectivity, and technology optimization projects.
· Deployed project management software Msproject to track progress, identify dependencies and track deliverables to ensuring timely completion of Network roll out and infrastructure optimization.
· Prepared proposal concepts and budget estimates for the Corporate Social Responsibility (CSR) school connectivity initiative, which received funding from Africa50. 
· Supported the development and coordination of a CSR schools project with UNICEF and Africa50 aligning implementation with sustainability and social impact objectives.
· Collaborated with senior management on risk assessment, issue tracking, and project escalation frameworks to ensure timely resolution and accountability.
· Conducted routine site inspections to verify quality and adherence to safety and operational standards for research and test infrastructure projects.
· Led to post-project retrospectives and implementation of lessons learned to improve future project execution on process improvements.

Project Administrator – DataposIT Limited, Nairobi, Kenya 
(July, 2022 – Dec 2022)

· Coordinated Zimbra upgrade at EACC using an organized approach: requirement collecting, planning, execution, testing, and deployment to minimize downtime and ensure a smooth transition.
· Facilitated Royal Media's sprint-based progress tracking during the Microsoft Dynamics rollout, breaking deliverables into manageable iterations and factoring user feedback into each sprint cycle.
· Delivered weekly ERP performance reports and insights for senior management, highlighting progress, challenges, and ROI metrics.
· Engaged cross-functional teams through stand-ups and regular check-ins to ensure roadblocks were recognized early and resolved collaboratively.
· Coordinated data migration from manual trackers to ERP dashboards, ensuring data accuracy for customer and site records.
Volunteer Intern – Kerio Valley Development Authority, Uasin Gishu County Government(September 2018 – December 2018)
· Supported on record-keeping, filing, and document preparation for county department operations.
· Facilitated the planning of community awareness campaigns and public outreach events.
· Created and shared internal reports, memos, and letters.
· Recorded minutes for meetings tracked action items for future reference.
· Collaborated jointly on inter-office coordination and compliance checks with cross-functional teams.
· Learned the fundamentals of local government and public administration.
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